Lakeridge Community Council
April 28, 2015
1. Welcome!!!

2. Norm review—these are found in September 4, 2014 minutes page 2.
“Making this year’s council effective and efficient

Get tied up in micro managing details—hand off to professionals.

Wasted time talking about items that council didn’t make the decision on anyway.
Narrow focus — accountability and deadline for actions.

All members will be responsible to speak up if discussion gets off mark.”

3. Follow up reports from Mike Mattos’ Conference Benjamin Carter
4. Teacher report on LEAP—Suzy Cox

5. Collaborative Incentive reports—Edy, Jenna and Rick

6. Election information: Kathi Strong

7. Report on this year’s money /transfer of funds if needed.

8. Committee Break Out

Trustlands & Social/Citizenship—Mandy, Diane, Randy, Cretia

Public Relations/Outreach & Communication---Edy, Jacob, Jenna, LaNell, Silvia

School Improvement & Special Education---Becky, Janet, Ryan, Kathy

Professional Development, Assessment & Data---Anna, Kevin, Lynn

9. Community Council will Meet 12-2pm the following dates
Mar. 24" April 28" May 19™ (31 Tues,)

Talk doesn’t cook rice. ~Chinese Proverb~
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